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ORGANIZATIONAL THEORY   
It is evident that Nolan has dedicated himself and worked hard to ensure that he brings change and advancement in technology. It is, however, no easy to come up with ideas and implement them successfully that the systems in the organization can take advantage of. It can also be very hard to work with a new boss who does not embrace change or take risks. If I were Nolan, I would continue working on the project and not give up. All I have to do is convince Tom Carr that there exists an important relationship between the use of technology and the success of the company. Changing his ideals about technology is vital and making him see the advantages of using technology within the company and show him that people and technology are two separate entities. Locator system is a good example of this. The system simplifies work because it can search the employee’s database quickly as well as their knowledge hence the user can easily find help on any issues even projects and see the relationships that are outside their department. This can lead to improvements in coordination and boost the sharing of knowledge within the organization, thus improving efficiency. Social networking is also a technological advantage. It allows the employees in the company to connect and be aware of what is going on outside and within the organization and share opinions on various issues. It can also help the company managers to interact with important personnel outside the company including suppliers and clients and obtain important information about their competitors. Nolan should make the project work in any way possible. Show commitment and passion to making the project successful. This way he will have proven himself to the new boss that the project was worth it and it can bring real change in the company.  
 The new boss had little appreciation for all types of information. He, however, embraced a certain type of information and rejected the other. The new boss embraced command information in which he gave a direct and straightforward statement on what he permits and what he does not. For example, he said; “Just stick to the original plan and get it done”. He did not show any interest in the project, he immediately disapproved it and referred to it as a waste of time and money despite the advantages it could have on the company. He, however, embraced instructions type of information whereby the information guides behaviour in a specific way. This type supports performance to carry out a task by prompting on what to do and when to do it. For instance, the new boss says that you cannot learn more from a computer than actually talking to real people. He supports the idea of talking to people for internal recruiting because he believes that it is not hard to talk to people if they are already working in the company. He did not see the need for using technology in this exercise. It can be changed by making him see how efficient and easy it is to use technology. It might be hard but it is worth trying.
	In the work world, it is never best to move on to a different way when the boss rejects what I strongly believe. It is, however, important to try and convince them that what you are doing is important and show him the benefits that the project will have on the company. you should not just give up that instant the boss says no. Maybe the boss disagrees because he does not understand what you are up to. Make a clear pitch about the project and incorporate the ideas he may have. Going against the boss may be good if you are sure of the outcome but it is never the best idea. Respectively disagree with him and acknowledge the fact that he is the boss. At the end of the day, your boss is still your boss. Going against what he totally rejects might cost you your carrier.  Some people in the past may have gone against their bosses and made it but it is not the best move. It is a risky move. 
	If Nolan does not continue to challenge the ideas of his new boss, one obvious and sure thing that will happen is that he gets to keep his job. He will continue working with the company and the boss will not see him as a potential threat. He will have a good relationship with his boss even though he may live to regret not challenging his boss. The company may, on the other hand, be impacted negatively in future. The project was meant to make work easier and save time and money as well as make the company fit in the dynamic world of technology. If the company's competitors embrace technology, they will save their money more and time. The rival companies will have a chance of survival, remaining afloat and making profits in the fast-changing technology world. Century Medical will, on the other hand, become irrelevant since it is still using manual systems in internal recruiting. The competitors will also have the best candidates for the jobs since the system will tend to be less bias unlike talking directly to people. Even if the technology is for the people in the Information technology department and the human resource's job is people, they still need a high-tech job-posting system.
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